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CITY OF OLMSTED FALLS 
 FINANCE COMMITTEE  

MINUTES  
MAY 28, 2019 

6:45 PM 
COUNCIL CHAMBERS 

  
 
Councilwoman Lori Jones called the meeting to order at 6:49 p.m.  Roll call was conducted.  
Councilmen Paul Stibich, Ed Gorski, Denise Nicolay (arrived at 7:13 p.m.), Terry Duncan and 
Lee Fenrich.  
 
Also Present: Vic Nogalo, Finance Director, James Graven, Mayor and Andrew D. Bemer, Law 
Director.  Audience: 3. 
 
NEW BUSINESS  
 
1.  2019 Budget Review, any known or projected changes in revenues and expenses – 
Ms. Jones asked if there were any proposed changes to the budget.  She also stated that she 
has reviewed the Ohio Revised Code which indicates that incorporated municipalities have to 
hold quarterly budget meetings.  Mr. Nogalo indicated that he believes that is a good idea.  Ms. 
Jones stated that the ORC also talks about appropriations and that the appropriations are the 
limit.  Mr. Nogalo replied correct the city cannot exceed appropriations.  He stated that in 2018 
Council made one amendment to the appropriations which was late in the year and believes 
this could be done quarterly, if needed, especially with such a tight budget.  Ms. Jones stated 
that she also understands that Mr. Nogalo has been waiting for the tax payments to be 
received by the city.  Mr. Nogalo replied the municipal income tax as the property tax 
payments seem to be on schedule.  He stated that the general fund receives 88% of the 
income tax collected.   
 
Mr. Nogalo stated that in Councilwoman Jones memo she indicated a few committees related 
to budgeting.  Ms. Jones replied the business and community services which has a $20,000 
office supply expense.  Mr. Nogalo replied that is within the economic development budget.  
Ms. Jones stated that rather than putting $20,000 for office supply expenses, which is odd for 
economic development, maybe it could be broken down. For example, $1,000 office supply 
expense and $12,000 is for Explore Olmsted, and $5,000 for something else.  Mr. Nogalo 
stated that the accounting system that he inherited is limited.  We want to move to the State of 
Ohio accounting system which would cost the city $3,000.  Ms. Jones replied that for 
transparency and for her to understand where the money is being spent, she would prefer a 
breakdown.   Ms. Jones asked if the State of Ohio software would provide breakdowns so that 
Council could see where the funds are being spent?  Mr. Nogalo stated that she would see 
professional services/legal, etc. Ms. Jones asked if this information has been broken down in a 
spreadsheet.  Mr. Nogalo stated that he has broken the information down by vendor and 
previously distributed that information to Council, he indicated that was the best he could 
currently complete.  Ms. Jones asked what the plan was for the implementation of the new 
accounting system.  Mr. Nogalo stated that he would like his staff to review both options, the 
SSI improvement and the State of Ohio.   
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2.  Detail of the Business and Community Services which is for Economic Development.  
There appears to be a lot of fluff money in the account as will in other funds.  For Example, 
instead of creating a new GL ledger account for funding Explore Olmsted, it was put in Misc 
Office Expenses.  The statements must be expanded to provide transparency as to where the 
funds are really intended to for.  There is a lot of funding there for a part time employee and 
the professional sections budget doubled. 
 
Ms. Jones asked what was included in the $20,000 miscellaneous office expenses.  Mr. 
Nogalo stated that in December he met with all the departments and then distributed the notes 
from the former Economic Development Director Accordino.  He stated that the $92,787 
includes salary, wages and fringe benefits, plus the former director asked for part time wages 
at a cost of $9,600.  The key number is the $41,250 which was for non-personnel 
expenditures.  He distributed the notes that the former director had and a copy of his notes that 
he took when he met with the director.  The notes include education and training for $1,000; 
marketing and advertising is $2,500; newsletter printing was $18,000; this was moved to a 
non-departmental budget as it is for the city newsletter and should not be included in economic 
development; marketing (signs) $1,500.  His notes connect to the budget.  He stated that the 
large amounts were placed in the budget due to the fact that the former director wanted to hire 
an economic development consultant for a strategic plan in the amount of $10,000.  Ms. Jones 
asked what was included in the $20,000 for miscellaneous office expenses.  Mr. Nogalo 
indicated that this would cover the city events.  He stated that under miscellaneous 
professional services there was $20,000 one was for an economic development consultant for 
strategic plan in the amount of $10,000 and Cuyahoga County Commission Planning pending 
a grant for $10,000.  Ms. Jones asked if the city received the grant.  Mr. Nogalo replied he is 
unsure.  The other $20,000 miscellaneous supplies the former director had $8,000 for Main 
Street, which is what Council approved.  Ms. Jones stated that in the original budget there was 
$12,000.  Mr. Nogalo stated that we budgeted $41,000 and when you look at the notes at the 
bottom the former director wrote Main Street $8,000 and the annual commitment was to be 1/3 
city; 1/3 member; 1/3 donations so she had $8,000 rather than $12,000 which is what he wrote 
in his notes.  The handwritten notes are in the former director’s handwriting. Ms. Jones stated 
that Council approved $12,000. Mr. Nogalo stated that the Mayor also indicated to him that 
there was an invoice paid this year but was for last year’s DART visit in the amount of $4,000. 
Ms. Jones asked if that was included in last year’s budget.  Mr. Nogalo replied that he does not 
know.  Ms. Jones stated that Council still approved giving them $12,000 so you can’t turn 
around and say $8,000 because you found a bill from last year.  Mr. Nogalo replied no the 
Mayor just reminded him that we paid $4,000 from last year.  Mr. Fenrich stated that was when 
they came out and performed an assessment. They spent almost a whole day walking around 
town and showed the highlights of the city. It was an initial assessment of our whole situation. 
Mr. Nogalo indicated that it was not part of the $12,000. Mr. Fenrich stated that they charged 
the city for a specific number of visits which was included in the $4,000 then if they return for 
something else, they would charge the city for those visits, at this point we have not had them 
return so there are no additional costs.  Mr. Fenrich indicated that the previous budget included 
miscellaneous $500; economic development planning $10,000; real estate marketing $3,000; 
airport brochures $1,289; airport marketing contract $1,800; Main Street affiliate $12,000; 
printing $4,500; subscriptions $2,500; Great Lakes Publishing the Olmsted Falls magazine 
$2,025; events $1,500, city events not Main Street, OEDA Membership $299; Olmsted 
Chamber Members $150; training $800; wages full and part time $67,620.  Mr. Nogalo stated 
that if you remove the wages.  Mr. Fenrich replied $40,300.  Mr. Nogalo stated that ties into the 
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$41,250. When we asked for the appropriation Council approved personnel and we can’t move 
anything out of personnel.  When he met with Ms. Accordino part of that $41,000 was an 
$8,000 payment to Main Street and in her notes, the city’s obligation was 1/3rd but it now 
seems to be ½.  Ms. Jones stated that she thought Main Street was $100,000 and then we had 
to raise money from businesses in the city, this is just step one so the $12,000 is not ½.  Mr. 
Fenrich stated that the Main Street program, in most communities, but ours is less than most 
communities because our buildings are in great shape so they do not have to go through the 
extra process of trying to make the buildings in the city beautiful which made them extremely 
happy.  The average amount, according to the Main Street program, that city’s give is around 
$30,000 to $40,000 a year so at $12,000 we are a bargain because we are not a big city and 
have a good start with a lot of volunteers.  Mr. Gorski stated that the information handed out 
actually adds up, excluding the one line that has three “x” is a little under $55,000.  Mr. Nogalo 
stated that the $18,000 was removed because that is not economic development.  He stated 
that the second newsletter this year will be instrumental in promoting the three tax levies that 
we have on the ballot because we only have one shot at it and we want to make the best of it.  
Mr. Gorski stated that if you remove the $18,000 it drops to $36,750.  Mr. Nogalo stated that 
the reason he dissected this was to see the portion because when Councilman Fenrich made 
the motion last week he was unsure but he assumed that Mr. Fenrich spoke with the former 
economic development director who must have indicated that there was budget for the 
payment.  Mr. Stibich stated that Mr. Nogalo met with the director in December when the 2019 
budget was being developed.  Mr. Nogalo replied yes, when he asked Council for $41,250 of 
non-personnel expenditures for economic development it included the pieces that the director 
asked for and one was $8,000 for Main Street.  Now, as long as we don’t go over that $41,000.  
Ms. Jones stated that she thought the $3,000 for city events was being covered by grants.  Mr. 
Nogalo replied that the former director asked for $3,500 from the general fund. There was 
another item outside the general fund for the wayfinding grant for $50,000 which was placed 
that in the capital projects fund.   
 
Mr. Nogalo stated that the budget is tight and when the budget was passed in December he 
assumed we would have $525,000 to begin the year. We had $570,000 but we had almost a 
quarter of a million in purchase orders so we didn’t have the beginning balance that we thought 
we would have.  In addition, which we talked about, is in the fire department we had a change 
in staff and overtime was only budgeted at $57,000.  We currently have one full time firefighter 
out on sick leave for a non-work injury.  Mr. Stibich asked what happens when a full-time 
fireman goes out on sick leave.  Mr. Nogalo replied that they still receive their pay and 
someone has to fill in, either a regular firefighter at time and a half or a part timer and 
sometimes it is hard to get a part timer in because they are usually full timers elsewhere.  Mr. 
Stibich indicated that due to this unforeseen event there will be additional over time charges.  
Mr. Nogalo replied correct and there are also natural sick leaves that need to be covered; for 
example, he had a current firefighter that had 63 hours of overtime in just this past pay period.  
Ms. Jones asked if he received any figures from the city’s tax revenues.  Mr. Nogalo replied 
that the amount budgeted for income tax was less than what was received last year and we 
are about 3.75% behind that.  So, not only did we begin the year with a lesser balance but 
income tax is behind last year’s collections.  We receive two distributions every month and 
through the first five months compared to the first five months of last year we are 3.75% 
behind.  Mr. Stibich stated that the budget for this year was based on last year’s receipts.  Mr. 
Nogalo replied that it was less than last year’s receipts.  Ms. Jones asked if this was due to 
RITA being behind in sending the payments or are our city taxes less.  Mr. Nogalo stated that 
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the city receives two distributions every month, so through the end of May we have received 
10 distributions.  Mr. Gorski replied that those distributions are not as large as last years.  Mr. 
Nogalo replied correct.  He stated that all the collections should have been received by May 
but there are some that spill into June.  He stated that he received the first half of the property 
taxes which was more than half of what he budgeted, but there are residents that pay their full 
year of property taxes at the beginning of the year.   
 
Mr. Nogalo stated that he has to submit a tax budget by July 14th so we have to begin 
determining our 2020 budget.  Ms. Jones indicated that the next meeting she believes we can 
get into more detail reviewing the budget.  Mr. Nogalo stated that the first distribution from 
RITA will be on June 1st and the second one approximately June 14th.  This will give us a good 
halfway point for the year.  
 
Mr. Nogalo stated that there are about five or six debt service funds that receive special 
assessments and the debt should be concurrent but there seems to be a mismatch.  The 
assessments are no longer being received for several funds but the debt continues and this 
will need to be addressed and could be a six-figure issue.  There are two issues, the general 
fund and the debt service funds.  
 
3. Detail of all the budgets for all of the commissions and boards.  Not the consolidated 
version presented to Council.  Along with all expenses over the last 3 years. 
 
4. Identify over funded areas for consideration for redirection to benefit Olmsted Falls and 
its residents. 
 
ADJOURNMENT 
Mr. Stibich moved to adjourn; Mr. Gorski seconded.  Poll: 6 ayes; 0 nays. Motion carried.  
 
The meeting adjourned at 7:28 p.m.  
 
 
 
 
               
Lori Jones, Chairman Finance Committee  Angela Mancini, Clerk of Council  


